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Categories of Consideration

Investment movement

Investment selection

Committee construction

Process & Providers

Communications

Plan Design
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Committee 
Construction

Personnel Decisions

• Company representatives

• Department representation
• Size

• Voting vs. non-voting

Investment 
Selection

Strategies for Consolidation

• Single plan menu

• Efficient Plan Design

• Harmonize multiple lineups

• Start from scratch

• TDF fit analysis

Asset 
Movement

Strategies for Moving Money

• Mapping

• Defaulting

• Re-enrollment



Plan Design

Design Plan for 
Organizational Goals

• Opportunity to align design with 

corporate goals

• Harmonization

• Protected benefits, rights, and 

features

Communication

Ensure Participants 
Aware of Changes

• Required notices
• SoX

• Fund change

• 404a-5

• SPD/SMM

• Explanatory communications

• Education

Process & Providers

Necessary Prep 

for Change

Committee & Investment Considerations
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• Recordkeeper/TPA notification

• Service provider interface

• Payroll company/internal payroll 

administration



Disclosures

The information contained herein has been prepared solely for informational purposes and is not an offer to buy or sell or a solicitation of an offer to buy or sell 

any security or to participate in any trading strategy. This document was produced by and the opinions expressed are those of [FIRM NAME] as of the date of 

writing and are subject to change. This research is based on [FIRM NAME]’s proprietary research and analysis of global markets and investing. The 

information and/or analysis contained in this material have been compiled or arrived at from sources believed to be reliable, however [FIRM NAME] does not 

make any representation as their accuracy or completeness and does not accept liability for any loss arising from the use hereof. Past performance is no 

guarantee of future results.  The use of tools cannot guarantee performance. Any decision to invest according to investment advice provided by [FIRM NAME] 

should be made after conducting such investigations as the investor deems necessary and consulting the investor’s own investment, legal, accounting and 

tax advisors in order to make an independent determination of the suitability and consequences of an investment. 

[FIRM NAME] and its affiliates do not provide tax advice. Accordingly, any discussion of U.S. tax matters contained herein (including any attachments) is not 

intended or written to be used, and cannot be used, in connection with the promotion, marketing or recommendation by anyone unaffiliated with [FIRM NAME] 

of any of the matters addressed herein or for the purpose of avoiding U.S. tax-related penalties.
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